





Art of Living and Emotional Intelligence (EI)

From Awareness to Impact

o Hands—0On Workshop e

Venue and Date: All India Institute of Medical Sciences, New Delhi || December 05, 2025

Session 1: Welcome & Framing the Sessiorn

Why EI Matters at the Top

Session 2: Strategic Role of EI in Healthcare Leadership

EI in crisis, patient safety, interdisciplinary collaboration

SESSION 3: EI Self—Assessment & 360 Feedback Discussion

Self—awareness at leadership level

Understanding your impact on others

Session 4: Emotional Triggers in Complex Clinical Scenarios

Ethical dilemmas, surgical errors, patient deaths

How senior leaders influence emotional climate

Session 5: High—Impact Conversations

Conflict with peers
Giving feedback to underperforming juniors

De—escalating tense patient/family situations

Session 6: Team Emotional Intelligence & Psychological Safety

Building emotionally intelligent teams
Cultivating trust and transparency

Session 7: Executive Presence & Emotionally Intelligent Leadership

How EI shapes perception, influence, and authority

Session 8: Action Planning & Commitment to Practice

EI Leadership Habit Tracker
Final reflections & sharing
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Conference
VWWebsite

Register for
Art of Living

Register for
RIPSSCON

A Promise: No robots. No clichés. No boring lectures.
Just you, your emotions, and a way to finally connect the dots.

Because medicine is an art and so is living it

Email: drprabudhgoel@gmail.com, WNMobile: +91-999900445I11

ﬂ Contact: Prof. Prabudh Goel,


www.ripsscon2025.in
https://docs.google.com/forms/d/e/1FAIpQLSdNr7NTVmdsd_x1hjhPtis3d0mzkuTW7DIzURqW37UhFngPLg/viewform?usp=sharing&ouid=116358313018046158204
https://docs.google.com/forms/d/e/1FAIpQLScRnbWG0MdOLORVQfsPWCGQAzZfvUk-zQTluP--098OXbFzCQ/viewform?usp=sharing&ouid=116358313018046158204



